Aul 2kl o A o] 4wl E) X o
QAR B AT

= A A

() oFollE] o]}

i F
aH e AGete ns
o] W %

A Study of Department Layout and productivity
in Service Industry

Jaechun Cho
iEnter
Kwangtae Park
Business School, Korea University
Minho Lee

Institute for Business Research and Education, Korea University

Abstract
B oATE SAe A 13U O AR SuMAETe BuE A4e 24, B
4, AEd] BAYS SE5HT AGEALS TeAF ADPLS FYFOl oM AFE
g MAAY L AEF Y FLAA PAS FPeee 1 HHo] Yok
AFE Z2IPe A4 AL A n3UFoHY B4 7 oS AAssn 1
99 ol oM FAF BAY Fo il FUATl deulolHE Jnke)
A o)BALE 2D 5 QA HoE AL HAd & AT ot 9% Fal
Qlojx AIZHH &40 WAE B ANY Folehs Bae ZHuwule] ol ¥ 3
GALES FHATE HE Aelste] J1ge) AUz ZeA2E BT BEA T 5 9
S e AaHAY



Hlo

el

o
_Z_o

= te

A = A

S

E7}9

KN
L

15999 24
9o HRE it ARAA FAHo=

t71

J|

_EO

T Abdolt

)

O

71 9u7kar

[e] [e]
afrEE

Ho

shipel nhel QU A

S

2

w
5

o]
olty, 1} z}

A FAZEY o)7|F s

d A%s A iAoz 7199 BA

7% 7be] W)

]

A

2

o Eop RIS

3 grol A

9

PR, 7] 2kel

J]

)

kel
=

A5 Qe WA, AQNxREH A, YA C1ED BA, A

SAAA 714 AhE}, Hxhatet
FEAA 71425 A=

vze]

49l A

pil

3k 7))

Sloll o

il

el
T
o
o

g A Al

[e)

fLE

7}

=

=

A

(FADAZE 719 JFA AT

715

T
Ho

)l
1
SR

1))

AN

R

9

o <]

A7} 1A
=8

=]
R

Fob, & 2ol 94 IBSnteligent Building

pud

gozH HjA]

o]

ol A ifi i 2]

=
2h3}

HF Aol aHA

- o

.

71
gl

A

p—

L

i

EREREEE:
Aol

1 el

X

il

L=

pu

[

Aol <)

System)?] 7Hdo] =4EA

9. 2eu B

I 23 AjAe) A7k ek ojn
149 AFA 7]

R R el QlofA] o] H-AzEe] Hj

O}X 31 SA}S]
AE vhet

=E]
=

]

~

a4 ool

L
R

=]
Rl

w2 2]

=
o



>,

BoRooX
o
o

MASLA she mol =07} of 7 A s oA
2ol AolA N ARALAT AR BEe AL
£ oug 294 84S 98 H44, Fane zsh
% 7ol BgRe AY, 1A
@ 2e ofdde M3e 2 f‘rbﬂwﬂ et A A%
w

i
ol ol
= =&
S
&

N
of o 30
S~
mlo_um
(K ot

ox 2 rr

=)
ok
&
&
rot
o ™

Lo,
e
lo
oX,
ol
=
N
D)
)
o
4t
4»
3%
o

o

10
©
N

o T
N, 68
S

fo fo 3o
ox O
o rr
o

olf\
flo
BN
ki
ON
2
o
F
o
o
)
=2

M Rl
o X
v/ ir tlo < 1o

o &
= t:ﬂ' Aola, Hi 73041,] /\].U/\l o] ?ﬂtg-o
=

=)
r:a

[o
ofy
fo
>
9|£
3R
N

= mzud VM @% 7]
SAHY HoE 8 IFA
Z1L 1E ﬂl%ﬂfﬂ@l gers) B3 7)o

= F* o >}L

ooz & o
J
>

b
X,
riﬁﬁé

1:0{1
o
Do = o
i)
Lo
~
>
B ot
oft
2
we i
g
o
it
= 1o
of
)
o
=

)
o,
ty

o

I. Anujx]1¢] o]&3 uj 7

by ofl
oo ox mﬁ
O}i‘, %
P'L Al
fr p
2T oy
ey o
T e
S
> z
ER
2 = Ho
= B
2 ol
ox
jﬁ Y
y o
o o
- I
4
},U ojf
i 2
o i)
2 (o
> o
oL
do
o
N
o
[o
>
X
2
o
o
ok

>

l 01X4°lc g orlde

=, XLOSEZE, B9 z{x? 2} 2

o
H
I
e
2
=
ir]
N
N,

o 44 2 o e 2

B BN 2 o

T A ok
AulefA o] Feize FAFEES el web 3G v (process layout), #FE Wi
X (product layout) @ TR ¥ X (fixed-position layout)d] A 7}A] 7] F3o] o,
°o]5S &3 EFEu| X (hybrid layout)9t A% A (manufacturing cell)& ©] &3+ =g
vl 2] (cellular layout)7} ATH A 3], 1999).
g1ol A 7HA FE TN B AFNE mFUPe] AR 715 A7} one stop
service2 A &g3l= DT Ao Y2 K EE olo FHLS 9F TAW HiXE god

N
11‘



AAH WAL, aen AFe] g MAA L A AA7E Ak B ATl
A M ARHeE AFHL PFH ZL1PL o] g3 AZE

21 EF-AZYEE

AL Al e I AFEel A, FAdsEe] Wil kA, va
B2 Fo A7 AEEn 4 AEFS ALY Zad wet AgR ke olEstH, olH e
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= 7 BAY ZgEe xS 2Aske 278 Zdolth olng M Hasstaat §
= & AA olER g2 T o] T4, 2000).
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fra o Auujx] FA oAM= FAY £ s5H 2
1Y AFE 7eEte FAZY #A4Y 2= e A3 7
F7F Aok olgdt A= AAZF wiXAE (SLP : systematic layout planning)©] g2

o] ZHAXE UA Z+ EA7F ME AR dojol & Fa4d AEE Yedle T4
T ¥ (relationship chart)s YHED. ©L& o HAAZEEFEH SFAAZ(activity



relationship diagram)& 21t ST AAEE wE28E A} (adjacency pattern)©]
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H dowAo geE FAHET. ol ¥ o] ZIHS S/FEAe A wjX o] &3
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1. Bulky Material
2. Ease of Supervision
3. Safety

B gAarAA S JAdF AAHl7E 7HE
a&4 ° &%, T F4H AAE HE
AEWe Z+ AFFA, 3o d, TS oJ9A Blockdt & AHA7E? 7+ Block$te o3 &
H, HEF S-S of9A widd At EAZ vy FAMIE uHste ART= A
o HEld, 8842 dF8Ho] HESF Ft= o] FTasH WiXAYS FHE7] H
Ae 71207 HES|oF & Algle] Slth(Buffa, 1984).

(1) ol He AA14 &5 AH

(2) BAAA &5 AEe] ot F3t7 I

(3) AAA &5 AH T 74

(4) A &5 AHY 9 solth

=, v g AMRA e Vs HiX s HAZS B HolA EZQF olvs HAge A ¥
HE Ao 283AA FHe xEoE wWE AL o HX3e JdeEse a834o=
24T 7 AEE AAE HiXstE Aolgt & F vk AlAEiX 9 B 53 S ARFAIZ
Hol B85 Ho|E5 A was HAF ste zlolth wEtA AlE HiXE AT wo
© 9% A8 BHRE F/AFAFSE FHEA B olgg ave oad 2 ATt
A dFo g At 2F & F domH olF Tt ALY &S Eolal FA
7HER 2RE F7F F At Murdick 5, 1990).

(1) ol&9] a3}

Movement of people, materials, and paperwork the minimum distance possible.
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High utiization of space, balanced with means for expansion.
(3) Wstol tig 54
Flexibility for rearrangement , service, and growth.
4) =97 839 w=
Satisfactory physical environment for workers.
(5) el HYA
Convenience for customers during the service.
(6) =3 2
Attractive appearance of room office arrangements for management & customers.
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