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Abstract

The growing interest in beauty worldwide 1is also accelerating the
commercialization of the beauty industry. The beauty industry is one of the very

high turnover industries, and management of human resources is becoming more
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important. In this study, the factors affecting organizational commitment and job
satisfaction were intended to be viewed from the perspective of the leadership in
order to maintain beauty service workers. Specifically, the research model was
established that the emotional leadership and the leader—member exchange lead
to members' organizational commitment and job  satisfaction through
empowerment. 211 survey responses were collected from employees working at
20 hair salons located in Seoul and Gyeonggi Province for a month in August
2020, and all of them were used for empirical analysis. The result of structural
model analysis shows that emotional leadership affects empowerment through
leader—member exchange relationships, and leader—member exchange
relationships significantly affect organizational commitment and job satisfaction of
beauty service workers through empowerment. In other words, to increase
organizational commitment and job satisfaction of beauty service workers, efforts
are needed to increase their empowerment, especially by forming leader—member
exchange relationship, and developing emotional leadership of their bosses. Based
on these results, it can be seen that developing emotional leadership and

strengthening leader—member exchange will help maintain employees.

Keywords . beauty services, emotional leadership, leader—member exchange

(LMX), empowerment, organizational commitment, job satisfaction
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gA ZYeHYD LMXTE DI 8ME| A SAKIS] Bf =0 OjXl= Fe: H2/H AuAHES HHEE SH2Z

& (A A A, 2017).
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gA ZYeHYD LMXTE DI 8ME| A SAKIS] Bf =0 OjXl= Fe: H2/H AuAHES HHEE SH2Z
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et al., 2006).
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A= MR dxya JeH(E4 S 5, 2019; Spreizer, 1995).
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1988; Fornell & Lacker, 1981; Hair et al., 2011). wa}x 2 Aox A3 =
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ey sEld A o] SR ENSS o 4 Al
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7F AR el wet Fo7hH 9] HAE
g H=Eolt 3719 dAH 23 29l =
oA 7 2 & 4.427(AFF2)0] S5HTH 22 s 4 F AN
ool €44 1A 8dds P AR = 5 A=
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Aol & ATelA ARgE e 42709 14F & 5
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mpAeto e FlAeIed S T3 By %

GFI=0.950, AGFI=0.914, NFI=0.965, CFI=

F

T y%df=1.845, p=0.000,
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A =4 6 6 0.924 0.942 0.731
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A 54 54
<3 4> WHEEYE H5A
(1) (2) (3) (4) (5)
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Foh= Ao 2 YETH(Gefen et al., 2003).

5.2 FEREE 7% A

2 AT E AAE THEES ASE] fste] W AR AFEAS &
X213l PLS(Partial Least Squares)i‘rp WS A3l on PLSE E3] R
o] 7t AAY e B WHSE F 22 884 Aq7F 2dEH AfolxE 4o
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M) A7 383 A mo2m m3E 20214 09 15




<ad 2> 7xEY HSAH%

DI TCD
0.332

ALALO| 0.308 0.300 0.293 0.322
EEECH

g

0.607**%* /,/}/ | AN N
re ’ | N ~N
// 7/ | \ \\
/ X
i | N
p.844%5+ N EENES EEL EE
~ < T 7 E
S \\ | P
~ I
Hed=d : SO T
0.587%** 0Q.679%*** \:‘| v
0.253 i

2lo-F4
DEHEA

0.288
R*=0.712
0.325

CREELE

k< 004

AR AP AL BlE - Y wEdAe] feolgt JF(HEAG=.844, p<.001)E&
2= Ao R yebgt) welbd H33 Ho: 5 of AgE e, vk, Akabel 74 g
Hajol A4 AU EY nx= JF(BEAF=-.014, not significant)> F7l
How folatA g2 o= YepRth kA Hivw 7175 A

FP BY, B ATRINA AT RE JRE A gAHuS 494 9
SHORE 7hel AAE AT ViA 49 AR BAG R Folsh, weA
@ e bae 7 aEa wle e AU 7 R gER 2 ke

= =
= — = -
FAE HAFIL 9ol (RP=.330~.712), & AFEY] fefv|ehe ok = glrh

o] miEaHE HE37] Y3t Baron & Kenny(1986)9] W
A A HETE 2= A] ke YA 4719
2y ASS Y. a1 A3, Ak A4

=.046, not significant)®} F|FUZ(HZ2A14=.040, not

o2 |
off
o

of wt M

(LN

AL
Anj

>,
o
BN
N
il oX
rl
o
fru
b
B

16 2] A7 Q83| 4] mioon w3 20214 099



gAY ZY2HYD LMXTE DI EMHE[A SAKIS B0l 0jXE FE

0%
0>
o
ikl
i}
H
10
e
|m
10
=
RS}
o
il
T
of
ikl
|0
Hu

significant)ol] V] X+&= J3gF BFE EAFHOZ Folstx] F& Aoz el wdA F
H-749Y9 WA (F2AF=.844, p<.001)o] vx&= F3FS o3 Aoz e
woh gl e -4 wsaAr 2AEJ (B EAG=.611, p<.001)¥} ZAFvt
S(BZAF=.480, p<.00D)°ll P]A= F3F& BF FAASE {Fo3 0= ey
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E ZH AYA o ES 2259 9 AR 3o QIFFAA BF FaET 3
o2 yelwth Aabe] A el 2 EA(HZA4=.052, not significant)¥} 2
FEakE (4 2 A142=.051, not significant)ol] P|X & JFL A3 BF EAHOR
ostA] e Aow yEhd v, g -l wS A (F 2A¢=.844, p<.001)°l
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<i 5> AgA AU ES wiNay AF54a7
T BE AEAS tak

EL — OC 0.046 0.453

EL — JS 0.040 0.377

WA S EF EL — LMX 0.84 4% 29.720
LMX — OC 0.61 1 6.174

LMX — JS 0.480sx 4.568

EL — IMP —0.014 0.128

LMX — IMP 0.587 s 5.070

IMP — OC 0.298 x5 4.220

A T IMP — JS 0.487 x5 7.846
EL — OC 0.052 0.519

EL — JS 0.051 0.516

LMX — 0OC 0.434#xx 4.103

LMX — JS 0.153 1.346

xxtp <, 001
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