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Abstract

This study examines the digital transformation (DX) and Al transformation
(AX) strategies of Naver and Kakao, two leading South Korean platform
companies. DX leverages digital technologies to revolutionize business models and
operations, while AX integrates advanced AI technologies like machine learning
and generative Al to enhance efficiency and personalization. Naver focuses on
technological independence and global expansion through its proprietary
HyperCLOVA X, -emphasizing B2B solutions and industrial applications.
Conversely, Kakao prioritizes user—centric services by integrating OpenAl's GPT
into its ecosystem, enhancing everyday experiences via platforms like KakaoTalk.
Both companies significantly influence Korea's digital ecosystem, with Naver
driving industrial innovation and Kakao promoting digital inclusivity. However,
challenges such as data security, algorithmic bias, and ethical concerns persist.
This research provides strategic insights for businesses navigating DX and AX

while contributing to policy development for sustainable digital growth in Korea.

Keywords : Digital Transformation, Al Transformation, Naver, Kakao
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=, "olg 7|¥F AL AA F3 58 Ex 2 3t (Westerman et al., 2014; Kane
et al.,, 2015). DX& A2 43 A 7= =4S dol 29 &3}, M=, &
Q@ WA Hwrel A3 WEE wwkelH, ol S VY-S EEA Y 1A AE A
A, 28 2E 7Y 29 22 g AAE S 5 A (Rogers, 2016).
Al Aol A o2 gt HAE Hek2 7[Fe] Fa AR Al Akow, thekeh vy
Aol X HgAd dgke] e AF7F 799 Aevs 2R J7hE e 1 S84
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712 g Est7 ¢l gF T A2 g83tEs SRR duy, gA" dgk
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oAt AnlE AEE FHele] AN FAL ANHSL, FEANAE =i
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Human—first -
1= A% dAE

HAES - ANY - LS
s, QIZE T4 JAMAA S BEetAY I diAlsts WEFe R wdastal vt
3, 719 tA4d Al="o] Abgre] FAle] Hi= Human—first 72U THHE, AXE o
OJHME F4l9 Agent—first X2 oldx = 5A& 7M. ol& QAFA T dojdE
7h 2R ddstal ety Q17be] HEete] AEske 7 xRE, Q17 e HA
stElm o] ES] A&HE Uy = WIgew ststa dss vt
(Smulovics, 2023). o]&]gh o] Wet3o] & thekgt 7]l Eo] QA3As %
= Fsta glom, AXe 7199 Ede] & FF¥S mAAL o
2.1.4 AX9 F8 7|3 2294 F3 AH
AXE H2leld, "ded, A8 d3Ass gxAed @A TleE Aa o
(Bughin et al., 2018). &3] #< 573 Open AI®] ‘AGPT(ChatGPT) & x3%3h
At Aol = (Large Language Model, LLM)S 719 17 A4 AE, AHF A&
3, ZRl= Y T e fopdA E8Ew 2 A A F0A S Hol
31 9t (TechCrunch, 2023). =29 8 HIA 7]|YQ vlo|a=2AxEE AGPT 7|&
S AA} AE< Bing(@ Gemini) ¥ Office3659] %£3gtale] Aujx S o] 7o
T2 94 BardE F3 A Al AAd HJEATH(The Verge, 2023). 1 2o =
ofntE, Lw|euA} T H YA F-H F&B okl o|27]|74A] thFdt 7| Ee] AX
AAS Fxska ok olygk MAAHR] Wk wak S Ak AX HFS FXIs)
= 719 Ee] Ttk FAlolH, B AdFE O F ZTUF AES AEsE T8 7Y
ol Ylolvie} 719108 FA o Z do] 1 WAHS AEE o Ho|t}
2.1.5 DX¢} AXSY 33 xpolet GA F+=
DX} AX+= 7] Lo A& oy, B3 A48 i g3 W9 S
Al BEgk xfolE Adth DX& AR FAV|ES &8st 7E JF ZEAA 24
T2, 1A JAAH 5 ANAQ 9 AAE YAY Tt dagtomy g8
FAAL TR U 2d1S T vbd, AXE AFA T VleS B9 oAEAA, &
A A, dE Y 294 7sS Asstetal A stste d H4 0] Tk (Scopic
Software, 2024).
T oAg A derH e, Ao YAY A% A= DXE V|Wtew 3 &
o of EAAHQ AXZ9 el 7bestth. 53 DX7F 5% tAY 1zl ZE,
AEAE AXe] HE8S 9t dAAFzel Hr}h olyet HeA DX&
Fo] ¥ #4S vdsta, AXE °]E Agent—first TEZE ZSHA|
e tH(Smulovies, 2023). webA DXoF AXe= d&d 2d F=
of low, Zt7te] Aol 7Y AAY FdHE g gAY [ 2 F8 H5
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