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Abstract

This study applies the New Service Development (NSD) framework to redefine
foodservice space consulting as a strategic service rather than a simple design or
construction task. A case of Company A, a domestic foodservice provider, was
structured using Johnson et al.s (2000) cyclic NSD model (Design-Analysis-
Development-Full Launch), with Service Design (SD) tools integrated into each stage.
Project documents, practitioner interviews, and field observations were analyzed and
reconstructed along the NSD stages to illustrate how consulting activities can align
with a systematic service development process. The proposed framework suggests that
foodservice space consulting may function as a repetitive and structured process from
customer needs analysis to execution and feedback, with potential to create value such
as enhanced customer experience and improved operational efficiency. The findings
highlight the possibility of interpreting physical space as a strategic service platform
and emphasize the significance of an integrated NSD-SD framework in B2B service

development.
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ole] wet H AFE F2 I AME S Auy QH o FAoER HEdd 3
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