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Abstract

Recently, social economy and social collaboration are emerging as the vehicles
to overcome social issues such as poverty, environments and unemployment. This
study is to examine the social collaboration model and suggest practical
implications through the relevant case analysis. First, social collaborations based
on social enterprise are classified by involved participants and collaboration level
such as governance based LoB(Line of Business) model and value chain based
collaboration model among commercial & public organizations, local community
and social enterprise. The level of collaboration is defined as philanthropic,
transaction, integration and transformation. Second, three business cases (Hanhwa
B&B, Heemanghousing, Chungmil) are analyzed in views of business model,
nature of social collaboration structure, and economic & social performance. Key
implications from business case analysis are as follows. The level and scope of
social collaboration in Korea has extended. The productive social partnerships
require that business resource complementarity and resource transfer are

necessary. In addition, the sustainable collaboration relationships depend on the
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distinctive resource and competency of participants with balanced coordinating
management. This research is so meaningful that social collaboration models and
practical key success factors based on business cases analysis are suggested,

which provides the growth or survival path of Korean social enterprises.

Keywords . Social Collaboration, Social Enterprise, Social Economy, Corporate
Social Responsibility, Sustainability
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115:7H§‘“(Sustainability)oﬂ st = xS A
Wi 9k 53] 34, A4, v "2 AT 1 &5 s TElALE 7E X]U%H
1= G‘:]ﬁ’rE]L o] g7l 01“471] -&star s Asior & A7 A4 =AVE Ha Ak
(Bode et al., 2019; Pedersen et al.,, 2020). w&A =7} =
Aso] A3 wAlE addoR sjdstis AR AdsEs grstart /‘}ﬁ] A
A3 ALs A AAe] eSS =33 (Austin and Seitanidi, 2012; Sakarya et
al., 2012). AM31% AAl= =7kek A AAA DA 7HR e §A AFS] A 7R
o] AP SHHow 2Tt AA Ao g Aot 1 Eob A3 A AAe] A

PR
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N
Egg

Zhol A AlgtE = A3 A EAle] slA8 T thdgt SHoA =97t o] FolA gkt
AEE 238 34 249 HF4<0 A 93 sl EEola A U|gSs X
skl 71 g8 7199 AFsld HA(CSR: Corporate social responsibility)e] A]Z}boll
A el g g ol b2

1= 7sbs] o glth, A=zl WMA.SaE Mels

= 9% 7R AR Frofell digk 8 h oA Q)
o o]&= F7FX %= (CSV: Creating shared value)9 ez = v}
(Prahalad and Hart, 2002; Porter and Kramer, 2006; McWilliams and Siegel,
2011; Orlitzky et al., 2011; Sakarya et al., 2012). o]&= 7]gjo] 2137 A2 &
A5 A3l Boh 52 FEAA AF5420 T4 98-S Fdsor & nlgnh. E=g
ALE S AR A A ALS A o] s AFA A V]E A I BE AR Aok stojn
g = A A3 4 7] (social enterprise)®] &7o]th(Battilana et al., 2015; Wry
and York, 2017). 20000 "Fo] EAHow T ALgH7dL $-2ALE7F AW
IR R N P P B LR w kel A8 A AhAe) AAE F
Ao A &sl= 2R o Z ALS|F2 Aol Wotoga A MAHoR Aol Ao
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U 719 59 MMEFAY =¥ome A7 2
Wl HAS 9gk Aol %J_.?L@}‘jr. AL 3] A 4
EE FQEAT AEA BN AAFA L] Folste A3 F @“(soc1al
collaboration)e] & ‘ﬂr(Pedersen et al., 2020; o] 2019). =, $AL3|7}T 2
kil e thFstar H3eE AbslEAle] slAS s BE, AEAAGA, ARUE
£ x3ste] JdE7IdH S A 7Y T olal#AAESY] Y EHFEe] Hasithe A
o]t} (Austin, 2000; Austin and Seitanidi, 2012; Montgomery et al., 2012; Sakarya
et al., 2012; Selsky and Parker, 2005; Bode et al., 2019; Pedersen et al., 2020).
53] Bode 5(2019)2 AF3]A o]gre] 2EAQ s AE el MAFA F59 =
Holde Y2z WstE A3 99 A3t olsldAAES] FEULHY FA
(CSC: cross—sector partnership/collaboration)®] ZQAS F3stgGch Ao EAA
(Resource dependency)ell A= F2]7| 3k A8 4719 & Folxz 3he] Ao 435
B 7L gEHe £ = F7]|E Al&dt(Sakarya, et al., 2012).

o Fek Wz GYslY B4 A Afe =V, J1del A8 Hedol
AE Aol HE AT T AR AR AuAREe A AEdel o
AR AN AFE Utk HAW AL A Al FFH AZolA g FA

A8 R AAG 2AH 4B AddTs vESAG B AT
A7)0 YENZCE BN AA AYRRS AMtT AsE Aol A
2% Bal AR Y A8A 438 BAG Adske FRANGES Txs)
Aol dlg S AFSLA BTk A, B AFE AR A FAFRoIN Sadol
HrEE R4S FAoR UG, 4% L AN RA, 219, A9 AR

.

O

e, v 5 o ol nAAe] A FEael E1% 5, §9 o
Hate B B4, A9 AR FRANFEY AZeA A sk 3
A8 A g ddste Qo Aesar

B ATE FRAANE 4FHoR FEAa At Y A9 R4 59
FHom FUH T Y A7) AU FHe] Qo] 8THE yIF 4
AA2E wEHT AL ANA QWA FPRDL AN ek At
Woge ghee] REdA WA A4S FAs A8H Al e 1997 AR
stol AbelH AYERS KA. 2T ole] TAT AR B AAES
EE3n 4F ARG Ada
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T2 ARSI 7Y A AE B e, WA, A0 5o HAE slAdstal Wsket §4
& friesty]l 918 How AR A AA e FRAA tig #alo] HTh A A
TAES A AstEa S3s el wet 7ild vz 4 ] /fEdHo R &8 -
AT Fog dolAe Al o213 Jth(Austin and Seitanidi, 2012; Pedersen et

al., 2020). wetA AZ%74H5A (sustainability) @@ A &8, W19 2 A9 AR
UE 59 tgstar o] @Al Aol At A A AejAld] miaHor AHE
ARSI A 7HAE AdstE Aol Tagh Al7]olth gk AL A 7|4 Ae AL A A
2 “FAYe Ho, Y, AxZ ugrow Astel g9 A 2@ FuS E I}
oF Aol AAA CALSAH MRS FEe AAIE TR A ST OECDE A}
314 AAE =7kl AlgALolol EAskE Aol WAlE Aom AMSA 949k AA

A axg BAA FTeE Ao s,

v

~— A=
A E BA WAL FAZ] AAA ANk A A4S A AAe] B S
oz FadA aq@te Aotk mebd AEE ZA AL AFH £
of Aps|AQ] Wk ol AlEH pxe ARG SHHoR Fas AFEHIge
Ago] Fasth 1 FUNGE AR E QA el A B £F) AE el
9ere e 2340 WA, 24 AP ol AHQ guE 2 FHt

2|32 (CSV)9 Mdoe = A3ty th(Porter and Krammer, 2011; Baron, 2005;
London and Hart, 2004; Husted and Allen, 2007). Porter and Kramer(2006)< =}
A7INka B dgFRoA AT} FoA s Futeste THXAME AAlE A
AL3] A 9 (Strategic CSR)= F38k3ith ol Wy 1A, &84 & do] A&7t
5%k AAS-9 (competitive advantages)E F=3ld= APdHola HFHQA ALFH
Ad&dsor A7) 22 AXGA| e AFUEHE Xt tpgFe o s dAA
oo FH2H o} T LEY A FES AT

A3 A A AdS 98 o] A= A A 7]4 (social enterprise) ©]&
Agke] Hz7Idoly FaFFA o] ofd A3 AAFTAZ 1990 FurRE AHEF
o] HebA AJZbo| A ALBEA S sAS 9% shbe] tiste = o 7% vk (Cornelius
et al.,, 2008; Wry and York, 2017). $gv&te] A A 7|dAdH (A22)L A3 4
7195 FHAFATAA Al e dAYE AFste] AY FR S wole S

s 9

A8H B FTSEA S R A2 A ) }

O

T
[e] 2~ =
A5 73
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At2ld HeYlg S SRIXIFEE 2= MdT

d'om Aozt AL A 7| Fel7|de]l Fehe AAA ol&o FEH A3
o] sjAolet= AF3s] 4]l %&“3% SAlel b= stolB e =(hybrid) RAO®
frA e Aol aFtdnh A A7
I T AAFAE] A o
E}C’Jf‘f} AMTZ%H Hﬁ° %vﬂﬂ%@oﬂﬁ Arste Aol mebA A A7 2
ALl A FdA A Aol HAAAL 1A Ak AFS A7 G2 ks o] s A AIAE T
°] Hﬂl—éoﬂﬂ +dE A AAA Qe o]F A0 H3E(Dual goa)E EAdEH]
Al s Mg o B 214 104RAVE EA%. 5, A A7 AA
A 74R = A gFepARE o] o] FSistE FTteke Zlo] ofuet AAlA THAVE FHA L
2 AE A R E A HE AL SAAST AR A7 S el mEW A}
SIA7IAFAAHY Aldlo]F IS W ARSA 7Y 20209 11€Y 7]Eo =2 2,704
o] 3o o]t} FHHEE dAEAFTH] 6792 7HF Ba A GAE FAT ALS

>.

&

SZS&JIQEEHH
o Mo lo ox X

M| zAlgol 2zt T molth ARE ATl Aok O weke] @AY 4EE E
e SAERl Ak 53 A&t A S ddste]l 4o A

A dellA 2] mAad AR R A ZHAE FEsks Aot (g <], 2015).

-
o

stAIRE AFs] A EAlEe B or Qs dulridel A A Qs dskel Abs] A
7199 sARte® aRHow fAadrta ¥ F= ok AN AAFAY] =¥S v
oJx= 99 Aa7F Pd(Cross—sector partnership), & ] A2 7193 AFE| A7),

u:& ol‘
lo,
ol
fo
oX,
o
o
N
i
=
%2

T A A7Y 1 ARSI AT AY9AFTUE 59 3
t}. Selsky and Parker(2010)+= 71974 G A &5 Ko ARFHUA A=
Aol AP 7E slsta lom 53| ALS| A o]t TAE FEOoE
Q&) AAFAC Wy xA, Hde g, 719 9@ AR 7o) w3 (CSSP:
Cross—sector social partnership)®] tjE vt F=3351H . o]# g J Azt ﬁﬁg
A AES T3 AUAE ST MEAR] wE€ERY ¢ B VHAE el
T A= 7)19E A& o} (Seitanidi and Crane, 2009; Gutierrez et al., 2016).
AHE A s BT THAEES AR A Adsoly ALE A - AAA nldS AdHSH
= shuel =R Aegoen 7*1]«] T g Aol ]1 ‘D}(Jamah et al,

o Wz Azten SuEH: Ae AHA A9 A HE AAE AT
AR A Fge Wk g9 d Aduc A ge] s A A A BE
Aghe] ¥k & Flolth wH A8 H719de Aokl N&IbsE AYN Fuw A}
#4 ¥qe Bade aven vk Aol duden REd A gL 0
719iskel Aol obe AFE A9zt HERAS 2

@ HAS o o F38 4 gl 922 dua] BrHAAE, 2014).
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Azke) ApEA @

AEE71Y

ME|A BAY 4T
(Dual Missions) © , 4%
Aarbsst gy
e AIE S .,

y At = 23t At 24|
£ AFBIR 219

(Social Collaboration)

~EEHS SR TRl AE
Ats| ZA B = R|gsiote] 2 S
Szt dd g8 sHEW AbEF A W
o A AH 0 528 ¥
HE/AH A2 A A FUE/MF 7Y

2.2 AF3ld @99 249 (Social Collaboration Model)

2.2.1 At3A FHY o|BF EY

AL A FAlES adA o ® sdsty] e ARSA AAIA = Wl e JE
FAEY] =% dasAR Fsz A4 JAYSs B3 AUA FEol aqdn
(Pedersen et al., 2020). A}3]4d & <Q(social alliance or collaboration)2 A}3] A2
sldoletes 5o R4S Adsty] sl 27 o] AAA FAEC] ALHoRE
Aot AAE 9w gtk (Sakarya et al., 2012). AF3] A A4 A4 AlF9F FAks)

ARk B4 Aol A ZpolzE vk, Fsdel HAo] AbElA TEA Y HAS AgFshH
FASHAA 714, A A7, AGAXGA D v G H ] FA T o o
A AAAE Fofgtr, 53] AE A JPS Y EE A A STk ofy e
g9 3+ wxpdor FAE= F(Cross sector collaboration)ol] gk #AJo] =t}
(Austin, 2000; Austin and Seitanidi, 2012; Barnett, 2007). AF3]% @] $71+=
FE A A, A g1 9 32 JNH & S8 AA 7EA Y Add doen
2 AP E(resource dependency)@ A3 A XA (institutional) o2 2 Aw=E

AT} (Selsky and Parker, 2005; Sakarya et al., 2012; Pedersen et al., 2020).

AL =R AN A FYS oAt AR A viepEnh A AFE A S
ARl BASAE M= 719 o] ApEstE Adom A, 4 2 A,
ATy A% 585 oJu|dtt}(Barney, 1991; Wernerfelt, 1984). =, A Ho]&ETH o
A AR A JY S 7S vl YA 24 ARSI A 7|3 A qEs Bas e 7
32 AF3}(Gutierrez et al., 2016; Liu and Ko, 2011; Liu et al., 2018; Sakarya

B
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At2ld HeYlg S SRIXIFEE 2= MdT

et al, 2012). AH3 4 He e we FEEdelA aFHw 9= AEg A
Qs AAA oldolehs Aol Fod uE AAEE ol5e] A Ap A
dgdFo SEYZE & 4 Adti(Jamali et al., 2011; Seitanidi and Crane, 2009;
Walters and Anagnostopoulos, 2012). =, 7|£ 987|149 &37|# & oA 1
e AE A AQBB) g avel dalr] g8 WA-gAA ATH A4
QEto] ohet M=V AASY FRE A A Ao AEHow Al
4 AQage] AFHeR Aelstn AAFAS FuRh ol SuHE WA
Ao AR AASFoY FHAAREN g goldrin @ Aol

AE AT QE AFE A Belo] Bele] vl AlE A FhAsh AAH PR

J

:

1o =l
Slol Fad ukel A = Ak AR A7IEe AGAFUE 7ukE Fa e §
2GATEEZY Bol HAH o m UiFAglo] Ao r o FoEA o] EASRE
2 AAFAER dde B Fold T g Exe vds FIT
A& Aolth(o]FE, 2019). A A BH Fe71d, 719 =80l A}
34719 BeA ] FARA AE A EANAES 913 dTE a7weh A&7
T AAAMe] ArHor 8= P (legitimacy) & FRE7] ffs) AFSH

2.2.2 AH3A Y 2L

AL A FY RIS FoAFA, ddHAY FE,
Zho| A whetE 4= k. ARE A el Hofshe
A, AGAAGA, AFYE 2 HFgrIYd T2
Seitanidi(2012)& =42 7|3} vjgE 7| 5
I el wEk Al 7HA] dAlR FEskal 71E )
AUAE 53 A#A7FX] (associational value)d] =
(Philanthropic) FAWAIZ AA&EsHE= 254

2
o Adlo] AAHE FEolh AHH PYo| FFo
e

Lo

A W& T Al
719, Abs] A7
. Austin and
AA A &4
= /ARG o &
A AHA
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01
A gAY AYS HAFHo =2 uFAY o|d3t= FHE ol F z
H| =Y 2 7EXALE RN A AL S aF{ote] AUAE A& ooy A= &
34 (integrative) WA= Fost= = 71 =z
shtel 71dAE dsste 7MY =2 o9 €49 dEY
le) A

Folpzol wa AR dad FAH ol
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H oA FHgol st Al o] FoJzitt. o] TA= Carroll(2004)2] A3 #<] 3zt
v =oA WA, S84 AMAo]Zz o zpAA AMeo|y} Porter and Kramer(2011)7F A
Al AegEd A3 2285 - A FAETL B 4 QU

<E 1> A18H gge] 9

BAA e &4 A 1 A 1 A I @A IV
(Nature of Relationship) X}}‘\j@ ) A EHXJ’ %i;ﬂl;ql LR )
(Philanthropic) | (Transactional) | (Integration) | (Transformation)
o] 4 (Level of Engagement) Sy < > E5
A} 7 B (Magnitude of Resources) g < > F(Big)
A58 (Type of Resources) T < > YA
5 9 (Scope of Activities) T < > &
3 & A}-8-(Interaction Level) A < > 54
E-7H4) (Managerial Complexity) g < > =53k
M= 7}A] (Strategic Value) g <mmmm > T8
& 21 (Innovation) M < e > A5
7] Austin and Seitanidi (2012), Collaboration Value Creation

T3k Austin and Seitandid(2012)%& 41313 ddS 53 7MAZES F293,
HA AFecdor x99 HYA(resource complementarity)d =X
(nature), A¥e] WA &8 (resource directionality and use), 18]al &

3 A (linked interests)s= AAISHTE FHe] 9 E& avpdoz &8st A
2| (Association value), A3 2-87}X] (interaction value) 2 o] A=Y 7}X] (transferred
resource value) s°] FEHTIL FHSGT. FAFRA o] AL Heo] F4
zh ZoAzzy AR qEs BRdaE, ALY Fgo] AWA oldjuAVE AAE

f

of Jd&TF 7HXF=o] ¢ Fddrt. & 04?; Austin and Seitandid(2012)°] A A|
g JAYo SAH s Fxste] Ao FAL BAY WESHAA Fost= o]
AAAL 2ol oY & 5 v EES <k 2>9 #o] {3 sl AN, I
of Fa= W7 AR A7IY, 7193 AR A7, A AAXGA, AU E e A
34719 B AR AR AP o ® skl B FAE0] FAd Fodts At
A "o FHE hselith =4, @9 WS W &84 AdEs ol
oA At APA FAE S JAY, ST V1R 284 5 AFSH
I =Y~ TEANEAGS] Ao R AAEE FYBAR FHs) S s

o AAQAE T, FEVAY, 1EGF 5o oldst THE AR T 5 Ak
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AEE HYg S8 SRINEE 2YI AT
<E 2> A8H FdwAe] £33 Al
ALAA B (W=YE THRANE dA)
_ _ A v Fx=4A
A9RH | nequ Y o
(Z] TZ]—} % LoB) @ D/E 'B‘Z]T:]_ ?_UH/ /U]';HF/] 7]/\1__6_]_ o
(FAA L) (FFEMH ) =
FELF, sy KBEE, AS AT |SK7b, o] ] 2B 2 AL A7)
W 7H(e) 2] |SK, AEte) oMm EXC! tH_H AATFE, F2 354} 209 N
SKe o F, FEAVNE | 9223, ey 7 Ay, ol muabEol A |F=IBM, AR H 71
19+ e, o Avn Lo, 228s A9 |GeEEs g A )% 5
AEAZI g, 2EEEAY  (GS Shop, AHIHVIASA |79, A A A AAR  [LGHA, AN
ERCNE AP AAER, H-2=g |4 (MY 5 g
Ak, A& SHEA A7
LH, 229 29 e o
g, aepen G0 PE LI SIS A g0 a0y B9 GPS
5 =9 DL%TEBI%‘B—O}\]— A4
NEERE: 1€l FREe g} FALAE Ao [AED IEEA
+ 29 F=Fe T gL, P : VI gz AR S
o

A8 4 A1 A9

(F&718) KT8 Wb A e,

KOTRA, AF3]#7]1qe] s o]

HACCP7] &A1 4
=3 A, Aol

4307 a9 - QA 714744
SADBAL, A AANE Z;*H T ;%ﬁ"* B -
S| N, AR A 2} A
Fol A, A8 Al 2
- sl e} A o Abs] 1o o A
A7 B9, /AL A
+ AR, A A7 (BB B, Adag 0
2] A 22 g A A
oA/ Lﬁaﬂoi X]@.H]E%ELUéﬂE,
o st 5 =
7‘]11“45] \;]__%‘ x]gi‘%%\;ﬁﬁ‘]» )\}fﬂ@a
oh987, A A AE 21
TR
AR, A (@S], A8 A7) QA E ol |@sh ), A184 719
NEERE #4979 R, A A QAE P (A FRas
. oA, AsA71de |3, EhuoAAR AR A8, A8 4019
) ALY o8, ASAIY HARAN B
ARE1 71 s, 418157 HYe, eAEAdEEY,  [GeadEe, 2¥dd)
FRNRERADAD [T PrAEET A7) N8 0 3 A%
A %34 (Integrating) Z}21 2 (Philanthropic) A2 4 (Transactional) A &4 (Transactional)
S CALGA Ay A 1 oFEl =5 (Weak) :7+(Strong) : 7+ (Strong)
Ag A gedel AelE we sKaeEe] BRAYE, AuAER ol AVE, B
o] S| elH], XA ¥AFFHA T2 triddo] AES AH FAste] A A
7195 AIEARY] A R Gk FHolth A AABHAA KBEgoly s
& 58 gAY A3 TRAER A A 7| Gy A oA AAZ )<L )
S gk AFNEAES AP FAl F84FoE JQAEEE AFdte L=
He AT LGRS LGS &8 AR A~E Tl A A7 A 582 &3t
2 AQskr. FREATYFALL 5 F719e] A8YE] AF A7 o
AlE, 71499 & 7HAAFES ] A (win—win)d E3AE 753 Ald= 9,1@
2Mu] 227 G 83| A moo# HM1E 20214 038 119




. AEaT 2 4
3.1 AT &

WA A geel W ATl HES Euz g9e FAs @Yl u
el ANE AH3H Feudel A 2asgt. ddRE AuelE &
W2 AbEE gl IS Aol ARH 1S FHOE Stol BAST ANEE
EEUTh AL FYRAAA AAY ANTREHANAS] AR LA} 74
s AQAARANA e oldBALE Felsh: FuE SHHoE ndHg
oh @EA A/ QAFAS] FAARST AR A e JARY ArE wos B
AT AN AHH FAFF Felskn Qe FuAAS 2AF o F FolA
S ggA ovd B9 oz Fvb 4RE Hustel ey Fomde §Ad 4
: Mo ATwge] AAY, AR
o melste] wapmlaln], ek, AW 5 3 Al
19e AAsth 198 BAYe AEYe] wEy s mdd BE ol
o @ee §7], Fash 545 guz FEete] BAst 4ok 9o 2
stz AR H7Igol FESHE AHA guish AAA AR Posach RS
A% AFARE FIAS A GAETA] FIFAAR, ALADASE BG AL, AT

AX & FEsA.
3.2 AujFZ2HH ALS| A 23)AF 2 ¢ ghsiH] ]
3.2.1 A8 2 v RYYA 2d

etk iH] (B&B: Beans & Berries)© A HlF2a#Ad A dsl159 AGARS]
g3t Aefelobrk 100% AwS AA FASEe] Afrstal A= AR A 71 olth. F 2fAl

¢

o n8FE FEFAT] S AFsta gle Dﬂ AW = ss Akt
=2y, 718 A Aqu o) Aot dstulelnl= 20079 Aol Wahie] ¢
Ak ol 2011 129 wiEe 1009& Ddahslar 2013 39 Aefeolel A 4%
FEHDARRES Sgdog B4 Batale] JFAGAE AdE A8 47| o]t}

Fatugel oleld dabaAel F71% WAl T ASIY A AAHQ o Pstehs
As A 877k A 20128 AFR AW 2~3A50) WYY gl e
Mg o Bo] AXA AYTIFY SRS vEe ROAAATE T AT
Fa mt AFRE, FRIFS ol Y AYTEBPAA ANATYoR

rl

y

o
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